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Madison County Health Department is dedicated to the purpose of disease prevention and health promotion for all Madison County residents.
During the Madison County Community Health Assessment process the community established two health priorities. In collaboration with
WNC Healthy Impact and other community partners, Madison County will continue to work together to improve the health of its community.

--- Video removed from printed document ---

The 2021 Madison County Community Health Assessment priorities are: 

Healthy Eating, Healthy Weight and Diabetes

Substance Use/ Mental Health

The following Community Health Improvement Plan (CHIP) Scorecard was created and submitted by September 12th, 2022, to meet the
Madison County Community Health Improvement Plan requirements.

A key to navigating this scorecard: 

The following resources were used/reviewed to complete this scorecard:

WNC Healthy Impact

WNC Healthy Impact Data Workbook

NC DHHS County Health Data Book

NC DHHS/ DPH CHA Data Tools

Clear Impact Results-Based Accountability

Healthy People 2030

Healthy North Carolina 2030

Community Health Assessment (CHA) Report

HNC 2030 Scorecard: Madison County
2021-2023

2021 Madison County Community Health Assessment

Executive Summary
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Healthy Eating, Healthy Weight and Diabetes

The executive summary can be found on pp. 4-5 of the 2021 Madison County Community Health Assessment Report.

2021 Madison County Community Health Assessment

CHA Priorities
The 2021 Madison County Community Health Assessment priorities are:

Healthy Eating/Healthy Weight and Diabetes

Substance Use/Mental Health

HEAL All people in Madison County live in a community that supports access to affordable,
nutritious foods and physical activity opportunities.

Importance
People who eat too many unhealthy foods — like foods high in saturated fat and added sugars — are at increased risk for obesity,
heart disease, type 2 diabetes, and other health problems. Obesity in turn is also linked to many serious health problems, including
type 2 diabetes, heart disease, stroke, and some types of cancer (Healthy People 2030).

Individuals with low incomes and long work hours may have less time to prepare meals at home and less time to participate in
physical activities. In addition, people in rural areas and low income communities may be far from a grocery store that sells healthy
foods. Their communities may lack formal facilities for exercise, or the roads and public spaces may not be safe to move around in
(Healthy NC 2030).

During our 2021 Community Health Assessment process obesity and diabetes were found to be issues of high concern in both
secondary data and primary data reviewed by our team.

R Most
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Baseline
% Change

HEAL % of Adults at Healthy Weight (Headline Measure)I 2021 33.9% � � 1 -9% �

Story Behind the Indicator
The "Story Behind the Curve" helps us understand why the data on the percent of adults at a healthy weight is the way that it is
in our community. When we understand the root causes of our community problems, we have a better chance of finding the
right solutions, together.

What's Helping? These are the positive forces at work in our community and beyond that influence this issue in our
community.

HEAL committee

YMCA Healthy Living Mobile Market

Beacon of Hope

WIC

Nutrition Education Schools

Greenway

Hot Springs Health Program

Library Wellness Programs

Dimensions Studio Classes

2018 27.0% 38.1% � 1 -27%�
2015 39.2% 38.1% � 1 6%�
2012 37.1% 38.1% � 0 0%�
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https://www.madisoncountyhealth.org/uploads/5/9/7/0/59701963/madison_county_2021_community_health_assessment.pdf
http://storage.clearimpact.com/Container/Details/9999083
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https://www.ymcawnc.org/programs/community/nutrition-outreach/mobile-units
http://thebeaconofhopemarshall.com/
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http://dimensionsstudio.com/


Active Living Centers

Parks and Recreation Summer Trips

Senior Games

Cooperative Extension Summer Program

Availibility of Healthy Foods at No Cost

Food banks

Clinical Referral - TRACTOR Food & Farms

Lord's Harvest for the Hungry

Outdoor recreation

Town parks

 

What's Hurting? These are the negative forces at work in our community and beyond that influence this issue in our
community.

Increase in screen time

Long commutes

Fast paced lifestyle

No Intramural Sports/ cost associated with sports programs

Lack of exercise facilities and physical activity options

Increased stress

No YMCA/YWCA

Sedentary employment

Transportation/ access to healthy foods

Healthy food options at food banks

Pride and accepting assistance

Lack of referrals to local education/interventions

Cost and continued rising costs (of food and living)

Mass media and perceptions of food

Lack of funding for interventions

Distance to physical activity options

COVID-19 pandemic

Lack of education about healthy foods

Lack of Dieticians

Lack of diabetes education classes

Not getting annual check-ups and testing

Health literacy and access to resources

Partners With a Role to Play
Partners in our Community Health Improvement Process:

Healthy Eating Active Living (HEAL) Team

Madison County Schools

Madison County Health Department
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Madison County Parks and Recreation

Head Start | Community Action Opportunities

Madison County Smart Start

Madison County Public Libraries

Hot Springs Health Program

AARP North Carolina

Land of Sky Regional Council

YMCA of Western North Carolina

Kepro-Community Health Workers

Outland Family Clinic

 

Partners With a Role in Helping Our Community Do Better on This Issue:

Community Leaders

School Health Advisory Council

Youth

Parents

Madison County Cooperative Extension

Madison County News-Record & Sentinel

Nutrition Sites

College Interns

Beacon of Hope

Lord's Harvest for the Hungry

School Food Pantries

Neighbors in Need

The Farm Connection

NC Center for Health & Wellness

What Works to Do Better?
Programs/Strategies were selected in consultation with Healthy Eating Active Living Team (HEAL).  Since our priority health
areas only changed slightly during the 2021 Community Health Assessment, consideration was given first to current actions and
outcomes. Criteria for new program selection included feasibility, resource availability, community will and alignment with
community values. 

 

The following actions have been identified by our partners and community members as ideas for what can work for our
community to make a difference on Healthy Eating/Healthy Weight and Diabetes.

 

Actions and Approaches Identified by Our Partners These are actions and approaches that our partners think can make a
difference on Healthy Eating/Healthy Weight and Diabetes.

Healthy food options sent home with school children

Affordable local options for indoor exercise

Senior, diabetic, or healthy food boxes available to everyone

Community screenings for diabetes
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https://www.madisoncountync.gov/parks-and-recreation.html
https://communityactionopportunities.org/head-start/
https://www.madisonss.org/
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https://ncchw.unca.edu/


Playground/ Walking Trail at Medical Park Drive

Education on hidden sugars and how foods convert to sugar

What is Currently Working in Our Community These are actions and approaches that are currently in place in our community
to make a difference on Healthy Eating/Healthy Weight and Diabetes.

HEAL Team

Walk with Ease

Healthy Living Mobile Market

Healthy Living Programs at Library (MadCo Miles)

Youth food prep and healthy eating programs

Diabetes Educator Hot Spring Health Program

Diabetes Education (Outland Family Clinic)

 

Evidence-Based Strategies These are actions and approaches that have been shown to make a difference on active living and
healthy eating.

Name of Strategy Reviewed Level of Intervention 

Chronic Disease Self-Management Programs

Living Healthy LOSRC

Interpersonal, community

Activity Programs for older adults Interpersonal, community

Community Gardens Community, policy

School-based programs to increase physical activity Policy

Community Health Worker Diabetes Education Interpersonal, community

National Diabetes Prevention Program

National Diabetes Prevention Program CDC

Interpersonal, community

Community Awareness Campaign Interpersonal, community

Faith Based Model for Rural Diabetes Prevention and Management Interpersonal, community, institutional

 

Process for Selecting Priority Strategies

The Healthy Eating Active Living team members discussed root causes for obesity, unhealthy eating, and diabetes as well as
explored various evidence-based strategies to address the issue.  Factors considered in the discussion included feasibility,
resources required, and community will and values.  The group decided to continue Walk with Ease and Cooking Matters as
strategies and programs to make a difference in Madison County over the next several years and added Diabetes Education
Videos as a new strategy.

HEAL % of Children In Grades K-8 at a Healthy WeightI 2019 56.00% � � 2 -1% �
HEAL % of Adults Eating HealthyI 2021 6.8% � � 1 8% �
FHLI-NC HNC2030 Youth Sugar-Sweetened Beverages (SSBs) TotalI 2019 30.1% � � 2 -23% �

HEAL Walk with Ease

What Is It?
P Most

Recent
Period

Current
Actual
Value

Current
Target
Value

Current
Trend

Baseline
% Change

Page 5/18 9/8/2022 12:58:51 PM

https://www.arthritis.org/health-wellness/healthy-living/physical-activity/walking/walk-with-ease
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Walk with Ease was identified by the Healthy Eating Active Living (HEAL) Team as an action that - when combined with other actions
in our community - has a reasonable chance of making a difference in physical activity in our community. This is an on-
going program in our community.

The priority population/customers for Walk with Ease are adults who wish to increase their physical activity, and the program aims to
make a difference at the individual/interpersonal/organizational and community change level. Implementation will take place in the
community and virtually.

Walk with Ease has been conducted in person (pre-pandemic) and self guided (post-pandemic).  Our goal for ongoing
implementation is to find a balance between both delivery styles in an effort to better meet our communities need.  

Partners
The partners for Walk with Ease include:

Agency Person Role

Madison County Health
Department

Deana StephensCoordination/Promotion

Hot Springs Health Program
McLean
Benjamin Trained Leader

HEAL Team   Support/Promotion 

NC Center for Health and
Aging Nadia Mazza Self Guided Coordination/Support

Land of Sky Regional Council Brea Kuykendall
Leader Training, Coordination of Virtual
Program

Better Off? % Participants who Increase Walking (Pre/Post) (Headline Measure)PM 2020 57.0% � � 1 -24% �

Story Behind the Measure
The "Story Behind the Curve" helps us understand the causes and forces at that work that explain the data behind viewers with
increase walking post participation in the Walk with Ease program.

What's Helping Customer Change? These are the positive forces at work in our strategy/program that influence customer
change.

Ease and accessibility of program

Trained leader

Time commitment of customer

No cost to customer

No stigma involved

What's Hurting Customer Change? These are the negative forces at work in our strategy/program that influence customer
change.

Lack of and quality of feedback from customers

Technical and computer skills

Internet quality and availability for customers

Difficulty securing leaders

2019 75.0% � � 0 0%�
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What Works to Do Better?
The following actions have been identified by our Healthy Eating Active Living Team (HEAL) as ideas for what can work for this
performance measure to make a difference on Healthy Weight with the Walk with Ease program.

Actions and Approaches Identified by Our HEAL Team: These are actions and approaches that we think can make a
difference for this performance measure.

Utilize HEAL Team members to promote the program in the community/agencies/organizations.

Review pre and post program surveys to assess participants increased confidence in their ability to be physically active,
increase balance, strength, and walking pace.

Provide trained leader and program materials for free to participants

No-cost and Low-cost Ideas Identified by Our HEAL Team: These are no-cost and low-cost actions and approaches that we
think can make a difference for this performance measure.

Place program information on partner organizations website and social media platforms.

Utilize internal IT and HR department staff to assist with marketing the program information to all county employees via
newsletter/flyer format.

Use pre and post survey developed by the Arthritis Foundation for the Walk with Ease program.

Work with Area Agency on Aging/Land of Sky Regional Council to secure and train leaders and insure funding for older
adults to participate is maintained.

What your communities served/customers think would work to do better: These are actions and approaches that our
communities served/customers think can make a difference for this performance measure.

Monitor number of participant pre and post program surveys completed.

Research grant funding for incentives to complete program.

List of Questions/Research Agenda: These are questions to follow-up on for this performance measure. If you still need more
information about what works to do better, make these questions part of your information & research agenda.

Explore various methods to assist with and insure collection of pre and post survey data.

 

How Well % Participants Completing ProgramPM 2020 44.0% � � 1 -56% �
How Much # Participants enrolled (New Measure)PM � � � � �

HEAL Cooking Matters

What Is It?
Cooking Matters was identified by the Healthy Eating Active Living (HEAL) Team as an action that - when combined with other
actions in our community - has a reasonable chance of making a difference in healthy eating in our community. This is an on-going
program.

The priority population/customers for Cooking Matters are low income adults and families, and the healthy eating program aims to
make a difference at the individual/interpersonal/organizational/community change level. Implementation will take place in the
community setting and virtually.

Cooking matters has been very successful in our community.  Our goal is to continue the program either in person or virtually.  We
would love if funding and support is available to expand to offering more than twice per year.

Partners
The partners for Cooking Matters include:

P Most
Recent
Period

Current
Actual
Value

Current
Target
Value

Current
Trend

Baseline
% Change

Page 7/18 9/8/2022 12:58:51 PM

http://storage.clearimpact.com/Measure/Details/100161379
http://storage.clearimpact.com/Measure/Details/100161402
http://storage.clearimpact.com/Container/Details/9999081


Agency Person Role

YMCA Julia Costa Lead

HEAL Team   Support/Promotion

Madison County Cooperative Extension Jessica Mollet Collaborate

Madison County Public Library Billie Chandler Support

Better Off? % Adults and families that are more confident in their cooking abilities (Headline Measure)PM 2021 100.00% 100.00% � 1 0% �

Story Behind the Measure
The "Story Behind the Curve" helps us understand the causes and forces at that work that explain the data behind families are
more confident with their cooking abilities after completing the Cooking Matters program.

What's Helping Customer Change? These are the positive forces at work in our strategy/program that influence customer
change.

Ease and accessibility of program

Time commitment of customer

Low or no cost to customer

Resources to assist with obtaining necessary ingredients

No stigma involved

What's Hurting Customer Change? These are the negative forces at work in our strategy/program that influence customer
change.

Lack of and quality of feedback from customers

Internet quality and availability for customers

Cost may still be a barrier to some

Technical/computer skills of customers

What Works to Do Better?
The following actions have been identified by our Healthy Eating Active Living Team (HEAL) as ideas for what can work for this
performance measure to make a difference on Healthy Eating with the Cooking Matters Program.

Actions and Approaches Identified by Our HEAL Team: These are actions and approaches that we think can make a
difference for this performance measure.

Utilize HEAL Team members to promote the Cooking Matters Program in the community/agencies/organizations.

Review participant pre and post participation surveys to assess for increased confidence to make healthier food choices for
their families and prepare balanced delicious meals.

No-cost and Low-cost Ideas Identified by Our HEAL Team: These are no-cost and low-cost actions and approaches that we
think can make a difference for this performance measure.

Place program information on partner organizations website and social media platforms.

2020 71.00% 100.00% � 1 -29%�
2019 100.00% 100.00% � 0 0%�
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Utilize internal IT and HR department staff to assist with marketing program information to all county employees via
newsletter/flyer format.

Use pre and post survey developed by the Cooking Matters program.

Collaborate with YMCA to bring program to Madison County.

What your communities served/customers think would work to do better: These are actions and approaches that our
communities served/customers think can make a difference for this performance measure.

Monitor number of participant pre and post program surveys completed.

Research grant funding for to cover cost of the program and food.

List of Questions/Research Agenda: These are questions to follow-up on for this performance measure. If you still need more
information about what works to do better, make these questions part of your information & research agenda.

Explore various methods to assist with collection of pre and post survey data.

How Well % Participants completing the programPM 2021 100.00% � � 2 0% �
HEAL Diabetes Education Videos

What Is It?
Diabetes educational videos was identified by the Healthy Eating Active Living (HEAL) Team as an action, that when combined with
other actions in our community, that has a reasonable chance of making a difference in diabetes in our community. This is a
new program in our community.

The priority population/customers for this educational program are residents at risk for or currently diagnosed with diabetes, and
the educational videos aims to make a difference at the individual/interpersonal behavior level. Implementation will take place in on
websites and social media platforms.

Partners
The partners for this Educational program include:

Agency Person Role

Madison County Health Department  Deana Stephens Support

HEAL Team Jodi Brazil Support

Hot Springs Health Program McLean Benjamin Co-Lead

Madison County Cooperative Extension Jessica Mollet Co-Lead

P Most
Recent
Period

Current
Actual
Value

Current
Target
Value

Current
Trend

Baseline
% Change

Better Off? % Viewers with increased knowledge (Headline Measure)PM � � � � �

Story Behind the Measure
The "Story Behind the Curve" helps us understand the causes and forces at that work that explain the data behind viewers with
increase knowledge of diabetes post educational video viewing.

What's Helping Customer Change? These are the positive forces at work in our strategy/program that influence customer
change.

Accessibility of information

Time commitment of customer

No cost to customer

No stigma involved

What's Hurting Customer Change? These are the negative forces at work in our strategy/program that influence customer
change.
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Substance Use/ Mental Health

Lack of and quality of feedback from customers

Consistent Healthcare Provider promotion

Internet quality and availability for customers

What Works to Do Better?
The following actions have been identified by our Healthy Eating Active Living Team (HEAL) as ideas for what can work for this
performance measure to make a difference on Diabetes.

Actions and Approaches Identified by Our HEAL Team: These are actions and approaches that we think can make a
difference for this performance measure.

Utilize HEAL Team members expert knowledge to develop video content

Test videos prior to uploading for public viewing

Keep video educational messages concise

No-cost and Low-cost Ideas Identified by Our HEAL Team: These are no-cost and low-cost actions and approaches that we
think can make a difference for this performance measure.

Place educational videos on partner organization social media and website platforms

Utilize internal IT department staff to assist with creation of knowledge survey

What your communities served/customers think would work to do better: These are actions and approaches that our
communities served/customers think can make a difference for this performance measure.

Monitor number and length of survey questions

Place videos on multiple platforms and sites

Produce a variety of videos with multiple diabetes education topics

List of Questions/Research Agenda: These are questions to follow-up on for this performance measure. If you still need more
information about what works to do better, make these questions part of your information & research agenda.

Explore various pop-up survey platforms for website and social media to assist with collection of performance measure
data.

How Much # ViewsPM � � � � �

How Well % Viewers who reach out for more informationPM � � � � �

Mental Health All people in Madison County live in a community that supports substance free
lifestyles and positive mental health.

Importance
There is a growing awareness of the connection between mental health and substance use.  Addiction and mental illnesses are
dangerous alone; together they can be lethal. 

Substance use and abuse are health issues which often are major contributors to death and disability.  People who suffer from abuse
or dependence are at risk for premature death, injuries, and disability.  In addition, substance use and misuse can have adverse
consequences for families and communities. Having a substance use disorder affects an individual’s relationships with family and
friends, ability to attend school or work, their overall physical and mental health, and may lead to problems with the legal system. 

Mental health and physical health are closely connected.  Mental illnesses such as depression and anxiety, affect people’s ability to
participate in health promoting behaviors.  In turn, problems with physical health, such as chronic diseases, can have a serious
impact on mental health and decrease a person’s ability to participate in treatment and recovery.  Access to comprehensive, quality
health care services is important for the achievement of health equity and for increasing the quality of a healthy life for everyone. 
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Rural communities such as Madison often struggle with access to mental health and substance use programs and services.  Lack of
providers and transportation in the community are barriers to access for care. People, including children and adolescents, with
untreated mental health disorders are at high risk for many unhealthy and unsafe behaviors, including alcohol or drug abuse, violent
or self-destructive behavior, and suicide. Mental health disorders also have a serious impact on physical health and are associated
with the prevalence, progression, and outcome of some of today’s most pressing chronic diseases, including diabetes, heart disease,
and cancer. Mental health disorders can have harmful and long-lasting effects—including high psychosocial and economic costs—
not only for people living with the disorder, but also for their families, schools, workplaces, and communities. 

Source: Healthy People 2030 and Healthy NC 2030

Substance Use % of Overdose due to Opioids Per Year (Headline Measure)I 2021 47.2% � � 2 455% �

Story Behind the Indicator
The "Story Behind the Curve" helps us understand why the data on people with drug overdoses is the way that it is in our
community. When we understand the root causes of our community problems, we have a better chance of finding the right
solutions, together.

What's Helping? These are the positive forces at work in our community and beyond that influence this issue in our community.

Social Workers

Naloxone

Lock boxes for meds

Madison Substance Awareness Coalition

Madison County Health Department- Medication for Opioid Use Disorder 

Drug Free Communities Grant

Hepatitis C Education and Testing

Medication drop boxes

Medication take back events

Drug court

Support groups

Schools/Madison Patriots Prevention Partners (MP3)

Broadband internet

Transportation to specialists

Churches

Holler Harm Reduction

Mental Health Training/Schools

Telehealth

Madison County 4-H

Funding for substance use disorder costs

2020 40.0% � � 1 371%�
2019 36.6% � � 1 331%�
2018 38.0% � � 3 347%�
2017 19.2% � � 2 126%�
2016 19.0% � � 1 124%�
2015 11.8% � � 2 39%�
2014 12.0% � � 1 41%�
2013 12.5% � � 1 47%�
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What's Hurting? These are the negative forces at work in our community and beyond that influence this issue in our community.

Transportation problems

Lack of job opportunities 

Geographically isolated areas

Poverty

Stigma

Lack of available, quality and needed resources

Access/lack of providers

Barriers to obtaining care and treatment

Lack of funding for un or under-insured (treatment/medications)

Response time to crisis calls

Wait time to see providers

Difficulty treating clients with complex mental health/substance use disorder needs

Need more student support within the schools

No Medicaid expansion

Lack of support within the community

Lack of community education about Medication Assisted Treatment

Lack of sober living homes

Lack of detox or inpatient treatment programs

Lack of counseling and support

COVID-19 Pandemic

What do people most affected by this issue say?

Court issues play a major role

Financial pressures/barriers

Lack of Medicaid

No transportation to access community resources

Isolation

Stigma

Trauma history

Emotional neglect

Growing up in dysfunctional family/generational cycle

Low self-esteem; feeling of acceptance when using

Lack of or loss of recreational activities

Partners With a Role to Play
Partners in our Community Health Improvement Process: 

Madison Substance Awareness Coalition (MSAC)

Madison County Health Department

Madison County Schools  (SHAC)

Abiding Hope
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White Insurance Agency

Madison County News-Record & Sentinel

Prevention Resource Centers | RHA Health Services

Vaya Health

GracePoint Asheville

Madison County NC Sheriff's Office

My Sisters Place

NC Department of Public Safety

Holler Harm Reduction

Drug Court

Partners With a Role in Helping Our Community Do Better on This Issue:  

EMS

Law Enforcement

Local Health Providers

Pharmacies

Churches

Parents/Grandparents

Youth

WNC Healthy Impact

MAHEC Triple P

Community Leaders

Madison County Department of Social Services

Mars Hill University

What Works to Do Better?
The following actions have been identified by Madison Substance Awareness Coalition and community members as ideas for
what can work for our community to make a difference on Substance Use and Mental Health.

Actions and Approaches Identified by Our Partners These are actions and approaches that our partners think can make a
difference on Substance Use and Mental Health.

Medication Assisted Treatment (MAT)/Medication for Substance Use Disorder 

Expand education from middle school and early college to high school and alternative school 

Teen Intervene classes

Funding for substance use disorder

Support Groups

Awareness and education on mental health issues

What is Currently Working in Our Community These are actions and approaches that are currently in place in our community
to make a difference on Substance Use and Mental Health.

Narcan education and kits

Medication Drop Box promotion

Medication Lock Box education and distribution

Medication Take Back Events
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https://www.madisoncountync.gov/department-of-social-services.html
https://www.mhu.edu/


Youth Education (schools) and Empowerment (MP3)

Madison Substance Awareness Coalition (collaboration)

PRIDE survey collection

Community survey collection

Drug Court

Substance Use support groups

Triple P

Stigma education

Health-e-Release program/Telehealth in schools and jail

Resilience Training, suicide prevention training and mindfullness/mental health classes in schools

Drug free community grant

Medication Assisted Treatment (MAT)/Medication for Substance Use Disorder 

Expansion of internet/public hot spots

Child Fatality and Protection Team efforts

Evidence-Based Strategies These are actions and approaches that have been shown to make a difference on Substance Use and
Mental Health.

Name of Strategy Reviewed Level of Intervention 

Public Awareness Campaign (Stigma) community

Increase access to Narcan Interpersonal, Institution, policy

Prevention and Community Education Interpersonal, community

ACE’s Awareness and Education Interpersonal, community

Community Health Workers Interpersonal, community

School based violence and bullying prevention programs Institution, policy, interpersonal

Mental health and faith community partnership Institution, policy, interpersonal

Medication Assisted Treatment (MAT) Individual, Interpersonal, Organizational and Policy 

Teen Intervene Individual, Interpersonal, Organizational and Policy

 

What Community Members Most Affected by Substance Use Say These are the actions and approaches recommended by
members of our community who are most affected by Substance Use.

Recovery education classes

Peer/Family support

Sense of community

Avoiding places and people that trigger Substance Use

Employment/access to jobs

Community service-the sense of giving back and purpose

Community resources

Church involvement

Recovery housing

Access to 12 step meetings
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Reduce stigma

Safe activities/spaces

Financial assistance

Process for Selecting Priority Strategies

Madison Substance Awareness Coalition discussed root causes for substance use and mental health and explored various
evidence based strategies to address both issues.  Factors considered in the discussion insluded feasibility, resource
requirements, as well as community will and values.  It was determined to continue Medication Assisted Treatment (MAT) as a
strategy for 2021-2023 and to add Teen Intervene.  We believe both strategies could make a positive difference in Substance
Use and Mental Health in Madison County.

Substance Use Overdose Deaths due to Opioid Overdose Per YearI 2021 1.0# � � 2 -80% �
FHLI-NC HNC2030 Youth Tobacco Use (High School) TotalI 2019 27.3% � � 1 -1% �

Substance Use Medication for Substance Use Disorder (MAT)

What Is It?
Medication Assisted Treatment was identified by Madison Substance Awareness Coalition as an action, that when combined with
other actions in our community, has a reasonable chance of making a difference in Substance Use. This is a on-going program in our
community.

The MAT program is currently serving 50 clients and is planning to hire another provider to be able to meet the needs of more
individuals in the community. The program currently has a waiting list.

The priority population/customers for Medication Assisted Treatment (MAT) are adults and pregnant women with opioid use
disorder, MAT aims to make a difference at the individual/interpersonal/organizational and policy level. Implementation will take
place in the clinical setting.

Partners
The partners for Medication Assisted Treatment include:

Agency Person Role

Madison County Health Department Clinic Staff/Rachel PotterLead
Mental Health Providers   Collaborate
Hot Springs Health Program   Support
Madison Substance Awareness CoalitionMembers Support

P Most
Recent
Period

Current
Actual
Value

Current
Target
Value

Current
Trend

Baseline
% Change

How Well % Retention of participants in program (Headline Measure)PM HY2 2021 86.00% 100.00% � 1 -2% �

Story Behind the Measure
What's Helping What We Do? These are the positive forces at work in our strategy/ program that influence how much we do or
how well we do it.

Accessibility and location of program

No stigma involved

HY1 2021 86.00% 100.00% � 1 -2%�
HY2 2020 74.00% 100.00% � 2 -15%�
HY1 2020 79.00% 100.00% � 1 -10%�
HY2 2019 87.50% 100.00% � 0 0%�
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Dedicated staff

 Financial Assistance secured through grants

What's Hurting What We Do? These are the negative forces at work in our strategy/program that influence how much we do or
how well we do it.

 Lack of capacity (Providers able to treat & clinical space to treat them in)

Community push back on assisting people with Opioid Use Disorder

Lack of support 

What Works to Do Better?
The following actions have been identified by Madison Substance Awareness Coalition (MSAC) as ideas for what can work for
this performance measure to make a difference on substance use disorder treatment.

Actions and Approaches Identified by Madison Substance Awareness Coalition: These are actions and approaches that we
think can make a difference for this performance measure.

Low barrier care

Whole Person Care

MOUD provided in a harm reduction model 

No-cost and Low-Cost Ideas Identified by Madison Substance Awareness Coalition: These are no-cost and low-cost actions
and approaches that we think can make a difference for this performance measure.

 The ability to provide excellent patient care

Our ability to meet the patient where they are

Partnering with existing community partners (via referrals etc.) to address social determinates of health or other needs for
our patients

What your communities served/customers think would work to do better These are actions and approaches that our
communities served/customers think can make a difference for this performance measure.

Ongoing and continuous financial support so uninsured, low-income patients can stay engaged in treatment. 

Increase our clinical capacity to serve the loved ones of our patients who we are currently unable to treat. 

Substance Use Teen Intervene

What Is It?
Teen Intervene was identified by Madison Substance Awareness Coalition (MSAC) as an action, that when combined with other
actions in our community, has a reasonable chance of making a difference in substance use in our community. This is a new program
in our community.

The priority population/customers for this program are teens, and the Teen Intervene program aims to make a difference at the
individual/interpersonal behavior; organizational and policy change level. Implementation will take place in the school setting.

Partners
The partners for this [insert program type] include:

Agency Person Role

Madison Substance Awareness CoalitionHeather SharpLead

Madison County Schools   Collaborate

Madison County Health Department   Collaborate

School Health Advisory Council   Support

P Most
Recent
Period

Current
Actual
Value

Current
Target
Value

Current
Trend

Baseline
% Change

Better Off? % Students that are repeat referrals (Headline Measure)PM � � � � �
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State of the County Health Reports (SOTCHs)

Story Behind the Measure
What's Helping Customer Change? These are the positive forces at work in our strategy/program that influence customer
change.

Accessibility/Location;  provided during the school day

Alternative to Out of School Suspension

Strong partnership with the school 

Dedicated, trained staff to implement the program 

Madison Middle School referrals are considered discipline and can affect participation in athletics

What's Hurting Customer Change? These are the negative forces at work in our strategy/program that influence customer
change.

Inconsistency in discipline and implementation across Madison Middle School, Madison High School, Madison Early
College High School

Lack of participation in Teen Intervene from parents

Rules as home regarding substance use sometimes differ from school rules

What Works to Do Better?
The following actions have been identified by the Madison Substance Awareness Coalition (MSAC) as ideas for what can work
for this performance measure to make a difference on youth tobacco/substance use.

Actions and Approaches Identified by the Madison Substance Awareness Coalition: These are actions and approaches that
we think can make a difference for this performance measure.

Mandatory parent involvement after the first referral

Grade level meetings to review school substance policy and consequences

Enforcement of discipline policy

No-cost and Low-cost Ideas Identified by Madison Substance Awareness Coalition: These are no-cost and low-cost actions
and approaches that we think can make a difference for this performance measure.

Review and discuss at School Health Advisory Council (SHAC) meetings

Tie to Performance Based Incentive System (PBIS) rewards

Poster campaign to remind people of our policy

What your communities served/customers think would work to do better These are actions and approaches that our
communities served/customers think can make a difference for this performance measure.

For county government to implement a nicotine/tobacco free policy

Increased staff and other adult enforcement at afterschool or school-sponsored events

Recognize and further address the root cause of use and addiction

     

How Much # Students referred to programPM � � � � �

How Well % Students completing the programPM � � � � �

2022 Madison County State of the County Health ReportSR Most
Recent
Period

Current
Actual
Value

Current
Target
Value

Current
Trend

Baseline
% Change

2023 Madison County State of the County Health ReportSR Most
Recent
Period

Current
Actual
Value

Current
Target
Value

Current
Trend

Baseline
% Change
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