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https://teams.microsoft.com/I/meetup-
join/19%3ameeting Y2FmNTBIYTMEtNjAXNIOONVILWIMMGItNmMQIM2Q3ZDU20GE0%40thread.v2/0?context=%7b%22Tid%22%3a%22478f1bb4-165f-493e-808¢-

9¢1e0a885502%22%2¢%220id%22%3a%22fecb114a-2b4b-40be-942a-360d95261bcd%22%7d

Members
Dr. Robert Adams DDS, Chair Joey Chandler, Public
Jeremy Hensley, Commissioner Ricky Young, MD
Hanna Hardin, Pharmacist Caleb Massey, RN
Crystal Webb, Public Diana Rogers, RN,
Larry Peek, Engineer Cheryl Conway, PhD, RN
Dr. Suzanne Sheldon, DVM Dr. Melissa Robinson MD. Ex Officio

X Regular Meeting Special Meeting

Present In Person

Dr. Robert Adams, DDS, Chair Larry Peek, Engineer
Cheryl Conway, PhD, RN Caleb Massey, RN
Rick Young, MD Diana Rogers, RN

Melissa Robinson MD. Ex Officio
Attending Virtual

Joey Chandler

Absent
Dr. Suzanne Sheldon, DVM Hanna Hardin, Pharmacist
Jeremy Hensley, Commissioner Crystal Webb, Public
Staff In Attendance
Johnnie Somerville, Administrative Officer 11 Robin Wallin, Director of Nursing
Deana Stephens, Director of Community Health Programs Jodi Brazil, Coordinator, Madison Community Health

Consortium

Welcome and Call to Order
Chair Adams called the May 23, 2024, BOH meeting to order at 6:00 pm by welcoming everyone to the meeting

Consent Agenda - Approval of
a. Agenda
Chair Adams asked for a motion to approve the agenda as it was written. Caleb Massey made the motion to
approve, and Larry Peek seconded it. The agenda was officially approved with unanimous agreement from all
Board of Health members.
b. Board of Health Minutes, March 28, 2024
Chair Adams requested a motion to approve the BOH minutes for March 28, 2024. Caleb Massey made a
motion to accept the minutes as written, which was seconded by Larry Peek. The BOH voted and the minutes
were unanimously approved.
Public Input Session
No public comment
Announcements
Grant Announcement
Deana Stephens, the Director of Community Health Programs, was excited to announce that our grant application
to AARP has been approved, and we have been awarded the grant. We worked closely with the county grant writer,
Hannah, and out of over 3,000 applicants, we were selected for a grant of $13,346. This funding will be used to
purchase adult exercise equipment for our community. The equipment will be placed at the current outdoor
learning center. With the additional equipment the site will provide multi-generational activities for our residents.
The planned purchases include a Royal Double Station Lat Pulldown, a stationary bike, and a Skywalker. We are
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unable to make an official announcement regarding the grant until late June. AARP plans to have a grand opening.
The board thanked Deana for her work on this exciting project.

Jodi Brazil, Coordinator of the Madison Community Health Consortium, announced that the Manna Summer Food
program will be partnering with Mars Hill Baptist Church to provide the health department with 50 food boxes
starting in mid-June. Additionally, each library in the county will receive 50 food boxes. This program will go
through the summer months. The MCHD currently partners with several churches to provide food to our patients.

Tammy discussed that we were re-accredited with honors. This was for 6 years instead of 4 years. We will be having
a cookout on June 10" and the Board is welcome to come by and celebrate with us.
New Business
a. State of the County Health Report (SOTCH)
A SOTCH provides an annual update on emerging issues, new initiatives, and progress in assessing our
county’s health priorities. Our Community Health Priorities and accomplishments are:
1. Healthy Eating, Healthy Weight, and Diabetes
e Walk with Ease continues to be offered online during 2023. 100% of those
enrolled and completed the program.
e A Cooking Matters program was offered with 71% of the participants reporting
more confidence in their cooking abilities
e Four health cooking videos were created during 2023 with 153 views

2. Substance use and Mental Health
e Madison County Health Department received three grants to support the
Medication for Opioid Use Disorder program and the program currently has the
largest caseload since its inception.
e The Teen Intervene Program continues to thrive and has seen a decrease in vaping
referrals during 2023. In addition, repeat referrals have decreased by half.
b. 2024 Fee Schedule
ii. Clinic Fees
Robin Wallin, the Director of Nursing, presented an overview of the clinic fees. Her presentation
included a detailed explanation of how these fees were determined and structured. This involved
discussing the factors considered in setting the fees, such as operational costs, market
comparisons, and the financial needs of the clinic to ensure sustainability and quality service
delivery.
iii. Dental Fees
Chair Adams discussed the Dental fees. Haywood County Public Health shared their fee schedule.
Fees for two dental practices and a for profit practice were provided for comparison. There were
recommended increases in fees for the dental center.
iv. Environmental Health Fees
Environmental Health fees were looked at in depth at the end of the year. The Environmental
Health fees only had a couple of slight recommended increases at this time.
The BOH discussed the recommended fee increases for all three programs. Questions were
answered as they came up.
Chair Adams inquired if there were any other questions regarding the fee schedule. Hearing none,
Chair Adams requested a motion to approve the Clinic, Dental, and Environmental Health fee
schedules. Larry Peek motioned to approve the fee schedules as presented, and Diana Rogers
seconded the motion. The Board of Health unanimously voted to approve the new fee schedule.
Administrative Reports
a. Medical Director’s Report
Dr. Robinson presented a short PowerPoint on Whooping cough.
No pertussis cases reported in Madison County at this time; however, there are two outbreaks in neighboring
counties.
H5N1 update
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- Nothing unusual to report

MOUD and Hep C Programs

- Stable and slowly growing, around 75 patients, the same # served by WNCCHS
- Rachel Potter and Dr. Robinson attended the annual Governor’s Institute on Addiction Medicine conference
- Sunrise Community for Recovery and Wellness's "Peers on the Move" at MCHD on July 11 thanks to Rachel Potter.

They will bring a van and give out free clothing and other items. https://sunriseinasheville.org/peersonthemove/

- Housing remains a need

Mental Health is still an issue

- RHA has instituted changes to make intake easier for children and MOUD patients

Health Director’s Report

Madison County Health Department Logo- MCHD was using an outdated logo from the NC state public health with
Madison County written on it. It was of poor quality and blurry. No one had a clear image. The state logo was replaced
several years ago. Tammy shared the new updated logo and asked for feedback. It was created by our IT, Bradley
and Deana. We had a quick turnaround in order to put our logo on the new preparedness trailer with the other
county logos. It can be changed if the BOH would like that. The BOH was pleased with the new high-resolution logo.
Staffing Report:
o Vacancies:

o  WIC Director (full time)

o Case Manager (28 hrs. week)

o Administration Support billing (Full time)

o Breast-feeding peer support (10 hrs. week)

o  WIC Admin Support position hired

MCHD Building Expansion contractor is pouring the concrete for the ADA ramp, ventilation test, phone installation
Paving complete for both parking lots
Awning to be installed for overhead at new exam rooms
Concrete quote for the front entrance
e LED Sign Still need a power source reported that Joey would get in touch with the individual he recommended
Finance Report
May 23, 2024

April Revenue and Expenses should be approximately 83% of the Budget.

End of April Revenues at 81 %

End Of April Expenses at 79.5%

EXPENSES:

Working with County Finance expenses have been offset by line items with increased revenue and adjusted accordingly.
REVENUES:

The State Child Service Coordinator Budget has been amended to reflect the additional income from the case management
services we provide to the Haywood County program.

Clinic:
Adult Health, Child Health, and Medicaid Maternal Health fees have met the budgeted amount for the year.
Medicare Immunizations were separated this year from CD Insurance line items, where they appeared last year.
Although CD Insurance is under budget for this period, Medicare Immunization is above the anticipated budget.
Other clinic programs are on target for this period.

Dental:

Dental Insured fees have met the budgeted amount for the year.

Dental fees are on target for this period.

Medicaid Dental - Continued delays in reimbursement from Medicaid claims. All credentialing has been submitted.
The new dental insurance clearing house has not yet brought Medicaid online. However, claim submissions and
resubmissions are imminent.



Environmental Health:
Restaurant Plan Reviews and Water Samples and Wells have exceeded the budgeted amount for the year. New Well
Permits are on target for this period.
Onsite Wastewater Fees are under-expected for this period, however, revenue has increased overall

VII. Other Business
The Board members had no further business to discuss
1X. Adjournment

Chair Adams asked for a motion to adjourn. Diana Rogers made a motion to adjourn, and Dr. Rick Young seconded
the motion. The Board unanimously voted to adjourn at 7:16 PM.

Next meeting: July 25, 2024, at 6:00 PM
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